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Payments failing to end up in the right place is everybody’s problem. 
Banks, financial institutions, businesses and customers all suffer as a result 
– so what can be done to help?

Well, you probably already know that a little thing called Confirmation of 
Payee (CoP) is already making a big difference, with around 70 banks currently 
registered, and 40 already live.  

However, the Payment Systems Regulator (PSR) recently mandated that  
up to 400 Payment Service Providers in the UK need to implement Confirmation 
of Payee (CoP) by 2024. Meaning that all providers now need to catch up 
- and fast.

The institutions that must participate in Confirmation of Payee (CoP) 
are split into two groups:

Simon Lyons, Chief Strategy Officer, 
obconnect.
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Group 1, containing around 50 
Payment Service Providers (PSPs), 
needs to have implemented CoP 

by 31 October 2023, as a result 
of the size and complexity of the 

institution. 

2024
Group 2, which contains the 

remaining 350 PSPs, needs to 
have implemented CoP by  

31 October 2024. 

If you’re reading this guide, it’s likely that you represent one of the PSPs,  
from either group, that needs to implement CoP in the near future. 

But what do you need to know before you get started?

Well, from the basics and benefits of CoP itself, to implementation processes 
and providers, it’s all here in this guide. Simply read on to learn more. 
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What is Confirmation of Payee?

Put simply, Confirmation of Payee, or CoP, helps keep people, 
businesses, and their money safe by checking account details 
when a new payment is set up.  

Confirmation of Payee, an account checking service delivered by 
Pay.UK, does this by enabling companies to check the account 
name, sort code, and account number they’re trying to send 
money to against the name of the recipient of funds to be paid. 

For this to happen, CoP allows participant institutions to do two  
key things:

1. A CoP Request: 
A check of payee account information with another Participant to 
support informed decision-making on sending of funds.

2. A CoP Respond: 
A response to CoP Requests made by other Participants.

Confirmation of Payee is a part of Open Banking – one small part. 
That is to say, it works on  the same technology that enables 
Open Banking, which allows financial institutions to share account 
details and let customers start payment journeys within 
their own websites and applications.  
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Why is Confirmation of Payee 
being mandated? 

Confirmation of Payee aims to tackle the near £0.5bn lost to Authorised Push 
Payment fraud, and misdirected payments in the UK.1 

To this end, CoP is an industry-wide initiative to help businesses and customers 
to minimise Authorised Push Payment (APP) Fraud and reduce the volume of 
payments being processed incorrectly.

To achieve these objectives, you must use a solution that is scalable and has an 
eye on the future. Essentially, Open Banking is the underlying principle that 
Confirmation of Payee is built upon. 

This means you need to make sure that the system you offer your customers is 
best in class and proven, but most importantly secure. And you need to consider 
whether you have wider strategic objectives when implementing CoP, as these 
could influence your choice of provider and software considerably. 
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C NFIRMATION 
OF PAYEE AIMS 
TO TACKLE THE 
NEAR £0.5BN 
LOST TO 
AUTHORISED 
PUSH PAYMENT 
FRAUD, AND 
MISDIRECTED 
PAYMENTS IN 
THE UK.

CONFIRMATION OF PAYEE IS ABOUT THREE THINGS

Compliance 

You must have  
reliable and conforming 

software which is 
industry standard.

1
Performance 

Your solution must perform 
at the prescribed volumes 

and be able to satisfy 
your customers needs.

2
Security 

What you use  
must protect your 

customers and  
their details. 
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Previously, a payer wishing to send a payment would simply need 
to provide their Bank or Payment Service Provider (PSP) with the 
payee details they wanted to send funds to. These details included 
the name of the organisation or individual, as well as the account 
number and sort code.

However, the ensuing transaction would then be processed on the 
assumption that the payer had entered the correct payee details. 
In short, there was no way of checking that, if account details 
were valid, they matched the details for the intended payee. 

As a result, a high proportion of fraudulent payments occur 
because payments are made to the wrong bank account with 
the right name, or because details are keyed in incorrectly.  

Yet, if a payment was made to the wrong account, the process 
of retrieving it created an additional challenge for all the parties 
involved. In fact, “historically, only 25% of APP losses are ever likely  
to be recovered.”1 

Naturally, this flaw in the system created a perfect loophole for 
fraudsters to exploit. That is, until Confirmation of Payee was 
introduced, to make it simpler and easier to cross-reference an 
account name with an account number and sort code in real time. 

Why are payments processed 
incorrectly? 
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LESS NS WE’VE 
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Over the last couple of years, the market has opened up 
to Confirmation of Payee, culminating in CoP being further 
mandated by the PSR. However, just because banks have begun 
to see the opportunity in CoP, doesn’t mean they have the 
infrastructure to deliver it. 

As CoP uses Open Banking and Pay.UK standards to deliver a 
Response, what financial institutions looking to implement CoP 
need is Open Banking. Of course, this isn’t as simple as it sounds. 

In fact, as challenges have abounded, obconnect has found many 
suppliers have been unable to provide the Open Banking that 
banks required, and for many it’s still a work in progress. 

Where it all began 
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CoP is complicated to implement. It relies on standards from two 
parties, a considerable amount of governance, and engagement 
with a regulator, standards body, and supplier. And that’s before 
we even mention the project and governance work. 

Yet, despite this, the initial 10 banks to implement CoP generally 
used internal builds, with only a very low number working with 
an external supplier. And as the initial phase of CoP expanded, 
voluntary banks joined – ones that were not mandated 
but saw a high value in the solution. 

These banks engaged large existing implementors and household 
name consultancies to guide them through the swamp of CoP. 
However, at the time this process led to a long and expensive 
CoP delivery that, in some cases, didn’t work. 

Early days CoP implementations
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The key to finding out why these attempts were so challenging is to 
understand that Open Banking, and therefore CoP, is a specialist field. 

COP RELIES ON OPEN BANKING,  
SO TRYING TO MAKE ONE WORK WITHOUT 
THE OTHER WILL NLY RESULT IN FAILURE. 

Why? Well, in our investigations, we found some suppliers 
offered retrograde solutions that used file upload. But checking 
a customer’s account base from an uploaded out-of-date 
record is high risk. Now, we find solutions in the market from 
non-Open Banking providers allow no expansion to other 
Open Banking related services. Want to be able to share 
your clients’ accounts with Sage, Xero, or QuickBooks? 
You need Open Banking accessibility to do so. 

And importantly, CoP is reliant on Open Banking for similar access, 
meaning that any FI that tries to implement a CoP solution without 
the support of a specialist provider will spend well above what 
they need to and experience a drawn out, painful project. 

However, in our work delivering Confirmation of Payee, 
the biggest gap in knowledge we have found in clients 
is awareness of the actual implementation process. 
That’s why we’ve put together this guide to complete CoP 
implementation, to fill these knowledge gaps and give 
customers the confidence they need to know what 
the process involves.

What we know now 
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The request and respond process
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3.
The CoP Respond Participant  

then responds to the CoP Request 
within 1.5 seconds:

-

EITHER: Sending the account status 
where processing is not possible. (Opted 

out, account switched, invalid sort 
code, invalid account number, or invalid 

secondary reference data.)

-

OR: Processing the request and applying 
matching logic to return an outcome. 
(Match, close match, account name 
on file, account type if different, or no 

match and reason code.)

2.
This is sent securely to the relevant 

Request Participant,  who compares 
this to the information they have on file 

for their Accountholder (The Payee). 

4.
If the outcome is anything other 

than a match, appropriate warnings 
are presented to the 

Accountholder (The Payer). 

The Request Participant 
then processes the response 

and  applies this to the decision. 

1.
A Confirmation of Payee (CoP)  

Request Participant has an 
Accountholder (The Payer) 

who wishes to set up a new payee.

The Accountholder submits the 
account information for The Payee 

(including account name, sort code, 
account number, account type, 
and secondary reference data).



LET’S GET  
STARTED 
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obconnect’s Confirmation of Payee SaaS acts compliantly 
and securely on behalf of the CoP Request and/or CoP Respond 
Participants, including onboarding new financial institutions 
as they join the ecosystem. 

What role does obconnect play 
in this process?

Banks will be able to check the name on the account 
of the person or organisation being paid. They will let the 
payer know the outcome of this check and advise them 
on the best way forward.

Provided the account number and sort code are a match, 
there are three possible outcomes: 

• These account details match the account. 
Would you like to proceed? (If the account details are 
confirmed as correct, you have more assurance that 
you have paid the right account and more protection 
against certain types of fraud.)

• Stop: The actual name on the account is XX. Please check 
the details or contact the person you’re trying to pay. 

• Stop: The name is not correct. Please check the details 
or contact the person you’re trying to pay.

Making payments after the 
introduction of CoP

1
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Payment Service Providers (PSP) have 3 different routes available 
for CoP implementation:

But how do you choose which Pay.UK supplier to work with 
on your implementation? 

Well, a few questions you should ask during this process include: 
Do I have an API to my central banking infrastructure? 
Which accounts do I want to carry out CoP checks on? 
What architecture suits my risk? 
And finally: what does the implementation timeline look like 
if you choose to work with a Pay.UK supplier?

What to do 
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In general, we would expect a complete CoP implementation 
to take around 12 weeks.

How should you prepare? 

CoP requires a lot of governance work and, depending on how 
you choose to deliver it, a lot of technical lifting. As Pay.UK run the 
product you must have dialogue with them to register for CoP. 
Then, you must register and join Open Banking as the 
trust framework. 

However, none of this can support you with the actual technology 
side of implementing CoP. 

How long does 
implementation take?

1

2

3

Do nothing  

Build it yourself

Pick from the Pay.UK list 
of suppliers



Timeline of events
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START

Project kick off Registering 
with Pay.UK 

Install to 
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environment 
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integration testing 
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Institution Obconnect Pay.UK & OBIEObconnect 
& InstitutionOwnership key:



HAVING 
A PARTNER 
ON YOUR 
SIDE WH  
UNDERSTANDS 
THE HARD BITS 
CAN EASE 
THE BURDEN
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obconnect CoP solutions are ready, tested, and available for implementation, 
and can be delivered in a variety of ways: 

How to do it

1

2

3

Within your business’ infrastructure, installed and managed by you. 

As a Managed Service. This means your business owns the 
technology but obconnect runs it on your behalf. With this option, 
you can take it back under your management at any time, when 
you’re ready to do so. 

The easiest, most secure, and cheapest method, software-as-a-
service (SaaS) means you plug into an obconnect-owned ‘boxed’ 
solution and the SaaS conversation rolls on by the day. 

Implementing a Confirmation of Payee solution can be complicated, but having 
a partner on your side who understands the hard bits can ease the burden and 
enable you to successfully deliver the technology. 

With an experienced partner like obconnect, you won’t just get a high-
performance banking architecture solution. You’ll also benefit from unrivalled 
integration capability, and an API-First implementation process that’s highly 
scalable, resilient, and always active, with no scheduled downtime.

Delivery



PARTNERING 
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BALL ON COP
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C MPLETE 
COMPLIANCE.
C MPLETE  
OPEN BANKING.
C MPLETE 
COP.

obconnect is an FCA regulated, full service Open Banking provider, 
created specifically to deliver a comprehensive Open Banking solution 
– not one that has pivoted from one technology to this. 

This means we provide a single source of consistent, 
high-performance technology that will allow you to deliver all the 
aspects of Open Banking that you need, including Confirmation of Payee. 

As the only company in the world that can boast provision 
of all Open Banking software, including CoP, we are able to provide 
what every market level bank and fintech is striving for:  
seamless integration, with secure, fast, efficient, affordable, 
and accelerated capability. 

To this end, obconnect offers the most comprehensive Open Banking 
and CoP solutions in the market, with modules designed specifically 
for both financial institutions and fintech organisations. 

This means we take our customers from Open Banking compliance 
to CoP and from CoP to Open Banking compliance, with a single, 
complete source of consistently high performing technology. 
Allowing you to deliver every aspect of Open Banking. Not just one. 

It’s a match: 
why you should choose obconnect 
as your Open Banking provider 
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Pleased to be working with

At obconnect, we have successfully delivered 
Confirmation of Payee for banks, financial institutions, 
and fintechs just like you. This means we have proven 
delivery methods designed to make CoP simple and 
assist you through all the elements of implementation. 



TALK T  US
Ready to get your complete Confirmation of Payee 
solution from the experts trusted by some of the 
biggest names in the world? 

Whether you’re a financial or non-financial institution, 
don’t drop the ball on CoP. 

Contact the experts at obconnect today.  

Find out more here.
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